Statement of Work
The (name of agency) will provide a statewide Early Intervention Assistive Technology Technical Assistance and Training Program to the (name of funding source).
Agency:
Professional Development








Agency shall provide professional development to current early intervention providers to increase awareness of what assistive technology is and strategies for implementation and documentation. 

Activity 1.a: Increase awareness of Assistive Technology (AT) devices and services among service coordinators and Community Center Board (CCB) Administrators by offering online training curriculum to providers throughout the state. 

· Market new training curriculum and format to service providers and coordinators throughout the state and Child Find System.
· Offer assistive technology “contact hours” to those who take and pass all four trainings. 
Activity 1.b. Add to web site 5 just in time vignettes on AT implementation in daily routines in natural environments. Topics will include communication, switch use, positioning, preliteracy, and play. 
· Market new content to service providers and coordinators throughout the state. 
· Market web site to EI programs and families through newsletters, etc. 
Activity 1.c. Provide technical assistance to providers on revisions to the state Individualized Family Service Plan (IFSP) to better address the assistive technology needs of young children in the state. 
Activity 1.d. Modify the IFSP and AT quick guide to reflect the new IFSP document changes as relevant to AT. 
· Provide instructions on IFSP quick Guide during TA Call statewide to increase awareness and use of this document 

Activity 1.e. Develop and deliver a statewide half day training on AT and the IFSP. 
Activity 1.f. Convert the IFSP training (1e) to an online format and deliver to providers. 
Activity 1g. Disseminate information to service providers, coordinators and families about AT & the IFSP training materials. 
Technical Assistance
Agency shall ensure AT providers and families have access to a variety of technical assistance activities that include:

Activity 2.a: Agency staff will provide ongoing just-in-time support to current (approximately 20) early intervention assistive technology specialists throughout the State. This support will include technical assistance for early intervention AT specialists as requested to address areas of need as they arise and will be offered via phone and email support.  
Activity 2.b. Provide up to six (6) technical assistance teleconferences offering state-of-the-art updates on technology, services, funding, and legislative issues related to assistive technology for children birth to three. These events will offer an opportunity for EI/AT specialists to connect with each other to share resources, supports and knowledge. 
Activity 2c. Provide technical assistance and training to assistive technology providers, early intervention professionals and paraprofessionals on proper use and development of accommodations/modifications of educational and assessment materials. 
Activity 2c. Develop online resources regarding options for AT service delivery models for CCBs in both rural and urban settings. Provide resource materials to help educate CCBs on how it can be done differently.  Document job description for AT professionals and identify one AT professional at each CCB, identify key factors in how responsibilities will be supported by the CCBs. 

Activity 2d.  Survey providers statewide, create list of providers in Early Intervention who label themselves as AT specialists and have completed the 4 online trainings. Publish resources of providers who can do evaluations and in what area of expertise, can borrow equipment, have had training, can provide implementation.

Activity 2e. Provide technical support to Funding Agency as they explore telehealth possibilities for EI service delivery in the state. 

Information Dissemination
AT information shall be disseminated through a variety of formats to target widespread dissemination resulting in a twenty percent increase in the number of hits to the web site. Targeted audiences include: EI providers, service coordinators, program coordinators, families, Child Find staff, policy makers, legislators, and the general public. 

Activity 3.a: Expand an early intervention and assistive technology web site (Tech for Tykes) for the general public to include at least ten new resources regarding AT and EI Services. Resources will be determined based on needs identified in focus groups and surveys.  Possible resources may include fast facts, resource sheets, a schedule of early intervention training, updates to frequently asked questions, a list of community resources, and/or links to research based articles, printable brochures and informational documents.
Activity 3c. Disseminate one page marketing and informational materials and provide to AT professionals at each CCB to help market their services. We will disseminate 500 in print format and publish the same materials on the web. They will be designed to increase awareness of AT devices and services. 

Activity 3d. Provide information and referral to early intervention providers, parents, and families through an Assistive Technology 1-800 number, email and website. 
Loan Bank
Activity 5.a: Address challenges and current issues related to successful loan bank access identified through a survey of stakeholders.
Potential issues include: 

· Identify solution for battery issues with switch toys and loan bank equipment,

· Identify challenges with access to courier or method to obtain equipment

· Guidelines/instructions on use of the course catalog

· Add information to survey requests with who the end user/borrower is

· Ensure equipment is working

Activity 5b: Add descriptions and feature linking to loan bank equipment in new Alexandria database 
Activity 5c. Maintain a loan bank of assistive technology and early intervention resources.  Provide an online equipment guide of numerous assistive technology products and instructions for device use and troubleshooting. 

Activity 5c. Monitor and maintain existing loan bank equipment in working order and status.   

Activity 5d. Process paperwork for repairs and maintenance, implement procedures for disseminating equipment from the Loan Bank to trained local early intervention providers, research additional loan bank equipment needed. 
Activity 5e. Educate providers on recycling of equipment purchased by the EI system once children age out.

Activity 5f. Address barriers to loan bank by marketing and educating service coordinators, providers and families about the loan bank resources, how to access them, and dispelling myths about the loan bank process.
Evaluation 
Activity 6.a: Participate with the state Department of Human Services, Office of Early Childhood in evaluating the effectiveness and impact of the services provided by conducting annual program evaluation and outcomes measurement and reporting results in biannual reports.  Specific metrics to be decided between Funding Agency and Implementing Agency. 
2. Payment Amount and Billing Procedure.  In consideration of the obligation of Agency to perform in accordance with paragraph one, Funding Agency shall transfer $24,997 (Twenty-four thousand nine hundred ninety-nine dollars), upon satisfactory completion of performance, to be paid in two installments on December 31, 2016 and June 30, 2017.  

3. Performance Term.  The term of this Purchase Order is from July 1, 2016 through June 30, 2017.  Any change to contract specifications, scope of performance, price, or terms and conditions shall require a written amendment.  

4. Availability of Funds.  Payment pursuant to this agreement, if in any part federally funded, is subject to and contingent upon the continuing availability of federal funds for the purposes hereof.  If any of the said federal funds become unavailable, as determined by Funding Agency, either party may immediately terminate the agreement. 
5. 
Record Keeping Requirements.   All confidential information that falls within the purview of the Health Insurance Portability and Accountability Act (HIPAA) (see Exhibit 1) and/or the Family Educational Rights and Privacy Act (FERPA) shall be maintained by Agency in a manner that ensures compliance with these laws. Agency shall maintain a complete file of all records, documents, communications and other materials that pertain to this agreement for a period of three (3) years from the date of final payment under this agreement, unless Funding Agency requests that the records be retained for a longer period.

6. 
Agency shall permit Funding Agency and federal agency monitoring and auditing of records and activities that are or have been undertaken pursuant to this agreement.

7. 
Except as otherwise provided, the duties and obligations of Agency shall not be assigned or delegated or subcontracted except with the express prior written consent of Funding Agency. All subcontractors will be subject to the requirements of this agreement.

8. 
Except as otherwise stated this agreement shall inure to the benefit of and be binding only upon the parties hereto and their respective successors and assignees. No third-party beneficiary rights or benefit of any kind are expressly or impliedly provided herein.

9. For the purpose of this agreement, the persons named below are designated the representatives of the parties. All notice required to be given by the parties shall be given by registered or certified mail to the representative named below. The parties may designate in writing a new or substitute representative.

